
Page 1 of 12 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 WORK EXPERIENCE 

FACULTY OF BIOLOGY, UNIVERSITY OF BELGRADE - BELGRADE, SERBIA 
Business or sector Education | Department: Institute of Botany and Botanical Garden "Jevremovac" | Email: 

dekanat@bio.bg.ac.rs | Website: https://bio.bg.ac.rs/en/ 
 

UNIVERSITY TEACHING ASSISTANT30/08/1989 - 25/04/1996 

Main duties 
• Teaching assistance and student mentoring for courses delivered by the Chair of Algology, Mycology 

and Lichenology. 
• Conducting research in algal ecology and taxonomy, including field and laboratory studies related to 

freshwater ecosystems 

Main achievements 
• Obtained PhD in Biology (1995) from the University of Belgrade. 
• Awarded a UNESCO research grant for hydrobiological studies of the Vlasina Reservoir (Serbia), 

contributing scientific knowledge for sustainable reservoir management (1990–1992). 
• Managed the 5th Congress of Ecologists, the largest professional event in the Western Balkans at the 

time, gathering more than 500 participants (1996). 
• Recognised by students for high-quality teaching and lecturing skills 

Reasons for leaving 
• Promotion to Assistant Professor at the Faculty of Biology, University of Belgrade 

ASSISTANT PROFESSOR 25/04/1996 - 15/06/2006 

Main duties 
• University teaching and academic instruction in General Hydrobiology, Hydroecology and Protection 

of Inland Waters, Botany I and Mycology, and Systematics of Algae, Fungi and Lichens (since 
December 2005 focused on Hydrobiology and Hydroecology). 

• Conducting scientific research in hydrobiology, aquatic ecology and taxonomy, including participation 
in national research projects and field-based environmental monitoring. 

• Contributing to the management and development of academic programmes and research activities 
within the Institute of Botany and the Botanical Garden “Jevremovac” 

Main achievements 
• Contributed to the development and modernisation of academic curricula in hydrobiology and 

environmental sciences (1996–2006). 
• Established and led a research team for water quality monitoring, implementing several scientific and 

environmental research projects. 
• Managed the Botanical Garden “Jevremovac”, strengthening its role as a scientific, educational and 

public centre for biodiversity conservation (1996–2000) 

Reasons for leaving 
• Mutual agreement following appointment to an international leadership position at the Regional 

Environmental Center for Central and Eastern Europe (REC), following termination of the employment 
contract 

 

 
Radoje Laušević 

mailto:dekanat@bio.bg.ac.rs
https://bio.bg.ac.rs/en/
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REGIONAL ENVIRONMENTAL CENTER FOR CENTRAL AND EASTERN EUROPE (REC) 
- SZENTENDRE, HUNGARY 

Business or sector Professional, scientific and technical activities 
 

COUNTRY OFFICE DIRECTOR01/01/2001 - 30/11/2005 

Main duties 
• Represented the Regional Environmental Center (REC) in Serbia and Montenegro and managed the 

operations of the REC Country Office. 
• Led project and grant management, including development, implementation and monitoring of 

national and international environmental programmes. 
• Maintained strategic partnerships with government institutions, bilateral donors, international 

organisations, local authorities, business sector and civil society organisations. 
• Supervised and developed the country office team, ensuring effective programme delivery and 

institutional development. 
• Led fundraising and programme development at national and international levels 

Main achievements 
• Prepared and implemented five Country Office work plans (2001–2005) defining programme 

priorities, resource allocation and operational targets. 
• Expanded the project portfolio tenfold, reaching €2 million annually, significantly strengthening the 

financial sustainability of the office. 
• Increased the country office staff from 4 to 18 members, strengthening internal managerial and 

expert capacities. 
• Established two programme offices, expanding local presence and improving operational flexibility 

across Serbia and Montenegro. 
• Implemented numerous projects focused on local governance, participatory environmental planning 

and sustainable development, strengthening the role of local communities in environmental 
management. 

• Developed a methodology for Local Environmental Action Planning (LEAP), an innovative participatory 
tool widely applied in local environmental governance. 

• Directed the project “CODE – Assisting Community Development Through Empowering Local 
Stakeholders”, supporting local sustainable development initiatives 

Reasons for leaving 
• Promotion to Regional Director for South East Europe 

REGIONAL DIRECTOR FOR SOUTH EAST EUROPE01/07/2004 - 10/10/2008 

Main duties 
• Provided strategic leadership and programme coordination for REC activities across South East 

Europe, overseeing environmental policy initiatives and programme implementation in nine 
countries. 

• Supervised and coached REC Country and Field Office Directors, strengthening institutional capacity 
and ensuring effective delivery of programmes at national level. 

• Ensured the financial sustainability and operational performance of REC country offices through 
programme development, fundraising, and donor engagement. 

• Contributed to REC’s Senior Management Team, supporting strategic decision-making and regional 
programme development 

Main achievements 
• Strengthened and modernised the REC country office network across South East Europe, 

transforming it into a flexible regional mechanism for environmental cooperation and programme 
delivery. 

• Contributed to the preparation and implementation of five REC annual work plans (2004–2008) and 
the REC Strategy 2006–2010, defining organisational priorities and long-term programme directions. 

• Managed a regional leadership team of nine country office directors, improving coordination, 
programme performance, and regional collaboration. 
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• Introduced an indicator-based performance appraisal system for REC country offices, significantly 
improving monitoring of programme implementation and organisational effectiveness. 

• Coordinated development of Local Environmental Action Plans (LEAPs) in more than 50 municipalities 
across South East Europe, supporting sustainable local development and environmental governance. 

• Strengthened environmental civil society organisations across the region through targeted 
capacity-building programmes and partnerships. 

• Directed major regional projects, including: 
• Assisting Community Development through Environmental Planning in Serbia and 

Montenegro, strengthening local governance for sustainable development. 
• Preparation of Action Plans for Remediation of Environmental Hot Spots, addressing three 

heavily polluted industrial sites. 
• Crop and Food Biosecurity Programme, improving preparedness against misuse of plant 

pathogens and strengthening food security 

Reasons for leaving 
• Promotion to Deputy Executive Director for Environmental Policy 

DEPUTY EXECUTIVE DIRECTOR FOR ENVIRONMENTAL POLICY 01/10/2008 - 30/09/2016 

Main duties 
• Provided strategic leadership and policy direction for REC’s Environmental Policy Directorate, guiding 

programme development and implementation across Central and Eastern Europe and neighbouring 
regions. 

• Managed a multi-disciplinary team of 35+ experts and supervised topic leaders responsible for 
programme development, project implementation, and quality assurance. 

• Oversaw a multi-donor project portfolio averaging €12 million annually, ensuring financial 
sustainability, fundraising, and strategic partnership development. 

• Built and maintained high-level partnerships with governments, international organisations, bilateral 
donors, and private sector stakeholders, supporting policy dialogue and regional cooperation. 

• Actively contributed to the REC Senior Management Team, shaping organisational strategy, 
operational priorities, and institutional development 

Main achievements 
• Led the preparation and implementation of nine REC annual work plans (2008–2017), defining 

organisational priorities, programmes, and resource allocation. 
• Contributed to the development of two organisational strategies (2011–2015 and 2016–2020) that set 

the long-term strategic direction of REC. 
• Directed 12 thematic policy and programme areas, including biodiversity, climate change and clean 

energy, sustainable resource use, environmental governance, and water management. 
• Managed a large international programme portfolio (€12M annually) and increased REC’s project 

portfolio from €10M to €15M within five years, strengthening organisational sustainability. 
• Developed and implemented an indicator-based performance appraisal system, improving staff 

performance management and monitoring of programme delivery. 
• Developed innovative methodologies for local biodiversity action planning, stakeholder engagement, 

and participatory environmental governance, widely applied in regional environmental programmes. 
• Edited the Local Water Security Action Planning Manual, a practical toolkit supporting local 

governments in water security planning. 
• Initiated and launched the Water Security Initiative, establishing a knowledge platform, expert 

network, and e-learning framework for capacity building. 
• Developed and directed major international projects including: 

• Water SUM – Sustainable Use of Transboundary Water Resources and Water Security 
Management (supporting water governance in Jordan and Tunisia) 

• LINK – Local Initiatives for a Sustainable Ukraine, strengthening local governance in energy 
security 

Reasons for leaving 
• Mutual agreement following organisational restructuring and change of senior management 

following termination of the Employment contract 
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20/10/2006 - BELGRADE, SERBIA 

ASSOCIATE PROFESSOR (PART TIME) FACULTY FOR APPLIED ECOLOGY, UNIVERSITY OF 
SINGIDUNUM 

Main duties 
• Lecturing and academic instruction in the subjects Water Pollution and Protection, Eco-hydrology, and 

Sustainable Development and Environment. 
• Supervision of student research and contribution to the development of applied environmental science 

education programmes 

Main achievements 
• Contributed to the development and improvement of environmental science curricula within the Faculty 

for Applied Ecology. 
• Developed and introduced e-learning modules supporting modern teaching methods in environmental 

studies 

Reasons for leaving 
• Mutual agreement 

Business or sector Education | Email: info@futura.edu.rs | Website: https://futura.edu.rs/ 

01/07/2019 - BELGRADE, SERBIA 

DIRECTOR INNOVATION CENTER OF THE FACULTY OF BIOLOGY 

Main duties 
• Strategic leadership and management of the Innovation Center, coordinating research, innovation and 

project development activities in the fields of biodiversity, environmental monitoring and sustainable 
resource management. 

• Development of research and innovation projects, including preparation of national and international 
project proposals and establishment of partnerships with universities, public institutions and private 
sector stakeholders. 

• Promotion of knowledge transfer and applied research, supporting the development of innovative 
solutions addressing environmental and sustainability challenges. 

Main achievements 
• Developed a methodology for biodiversity monitoring applied in environmental assessment and 

ecosystem management. 
• Led preparation of the Ecological Network Impact Assessment study for the design plan of wetland 

ecosystem revitalisation in three pilot protected areas in Serbia (Zasavica Special Nature Reserve, Jegrička 
Nature Park and Bara Trskovača protected habitat). 

Reasons for leaving 
• Mutual agreement 

Business or sector Professional, scientific and technical activities | Website: 

https://bio.bg.ac.rs/en/organizacija/centri/inovacioni-centar-bioloskog-fakulteta/ 

01/04/2021 - 30/04/2025 - KOTOR, MONTENEGRO 

FOUNDER AND CEO ASENVIROCON DOO KOTOR 

Main services 
• Project development and management: design and implementation of international and national 

projects, including concept development, proposal preparation, partnership building, and coordination of 
multidisciplinary teams for projects funded by EU and international donors. 

• Digital transformation of SMEs: advisory and implementation services supporting the digitalisation of 
small and medium-sized enterprises, including development of digital tools, online platforms, and 
innovative solutions to enhance business efficiency, visibility, and market competitiveness. 

mailto:info@futura.edu.rs
https://futura.edu.rs/
https://bio.bg.ac.rs/en/organizacija/centri/inovacioni-centar-bioloskog-fakulteta/
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Reasons for leaving 

• Sold ownership of the company 

Business or sector Professional, scientific and technical activities | Website: https://asenvirocon.me/en/ 

05/03/2018 - CURRENT - BELGRADE, SERBIA 

FOUNDER AND ENTREPRENEUR RADOJE LAUŠEVIĆ ENTREPRENEUR BUSINESS CONSULTING 
ACTIVITIES AGENCY PARTNER CONSULTING BELGRADE 

Main services 
• Project development and management: design, preparation, and implementation of complex 

international projects (EU, bilateral and multilateral programmes), providing tailored, results-oriented 
solutions from concept development and proposal writing to full project execution and impact delivery. 

• Strategic leadership and organisational development: advising and supporting organisations in building 
effective governance structures, mobilising resources, leading multidisciplinary teams, and managing 
complex initiatives in multicultural and multi-stakeholder environments. 

• Environmental policy, research and innovation: expert services in biodiversity conservation, water and 
marine ecosystem management, environmental governance, and sustainable resource management, 
including stakeholder analysis, participatory planning processes, and development of policy-relevant 
research and strategic action plans. 

Business or sector Professional, scientific and technical activities | Website: radojelausevic.com 

16/09/2023 - 16/09/2025 - PODGORICA, MONTENEGRO 

EXPERT FOR LIRRIES CHAMBER OF COMMERCE OF MONTENEGRO 

Development of LiRRIEs (Living Responsible Research and Innovation Ecosystems) and ICE (Inclusive 
Circular Economy) in Montenegro 
Project: AZA4ICE – Allocated Zones for Circular Aquaculture to Trigger the Transition to an Inclusive Circular Economy 
Programme: Interreg VI-B EURO-MED 2021–2027 

Business or sector Professional, scientific and technical activities | Website: https://komora.me/ 

INSTITUTE OF MARINE BIOLOGY, UNIVERSITY OF MONTENEGRO - KOTOR, MONTENEGRO 
Business or sector Professional, scientific and technical activities | Website: https://www.ucg.ac.me/ibm 

 

BLUE GROWTH COLLABORATION PLATFORM EXPERT02/09/2024 - CURRENT 

Managing the development of the Blue Growth Collaboration Platform 
Project: Enhancing Cross-Border Blue Growth: Fostering Innovation and Cooperation for Competitive 
Entrepreneurship – BLUECONNECT 
Programme: Interreg IPA Croatia – Bosnia and Herzegovina – Montenegro 2021–2027 

 
EXPERT IN POLICY ANALYSIS, STAKEHOLDER ENGAGEMENT, COMMUNICATION AND 
MONITORING & EVALUATION30/08/2024 - 13/01/2025 

Policy Analysis, Stakeholder Engagement, Communication and Monitoring & Evaluation 
Project: SKILLS – High Level and Market-Responsive Competences for a Blue and Digitalised “Smart and Skilled 
South Adriatic” 
Programme: Interreg South Adriatic 2021-2027 

PROJECT MANAGER26/02/2021 - 14/08/2022 

Managing project 
Project: Explore Cross-border Aquatic Biodiversity – EXChAngE 
Programme: IPA CBC Croatia – Bosnia and Herzegovina – Montenegro 2014–2020 
Grant Agreement: HR-BA-ME419 

PROJECT MANAGER25/12/2017 - 31/12/2020 

https://asenvirocon.me/en/
https://radojelausevic.com/
https://komora.me/
https://www.ucg.ac.me/ibm
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Managing project 

Project: Marine Biodiversity Conservation Center “Boka Aquarium” – MonteAqua 
Donor: Ministry of Foreign Affairs of the Kingdom of Norway 

01/01/2023 - 31/03/2025 - BRUSSELS, BELGIUM 

COUNTRY LEADER SERBIA IBF EXPERTISE SA 

Leading country expert team 
25 working days 
Project: "Development of Sustainable Energy and Climate Action Plans for selected local Self-government Units in 
Western Balkans” GIZ Reference 81294786, IBF Reference 17709 
Commissioned by: ibf expertise 

Business or sector Professional, scientific and technical activities | Website: https://ibfexpertise.dev/ 

13/09/2018 - 31/12/2018 - BELGRADE, SERBIA 

INDEPENDENT ASSESSORMINISTRY OF EUROPEAN INTEGRATION, REPUBLIC OF SERBIA 

Assessed 11 project proposals under Priority Axis 3: Environment, under the 2nd Call for Proposals within the 
Interreg-IPA Cross-border Cooperation Programme Bulgaria - Serbia, 2014-2020, CCI No: 2014TC16I5CB007, 
under the Instrument for Pre-accession Assistance (IPA II). 

Business or sector Professional, scientific and technical activities | Website: https://www.mei.gov.rs/eng/ 

01/11/2016 - 20/02/2017 - ZAGREB, CROATIA 

INDEPENDENT ASSESSORAGENCY FOR REGIONAL DEVELOPMENT OF THE REPUBLIC OF CROATIA 

Assessed 37 project proposals under 1st Call for Proposals of lnterreg IPA Cross-border Cooperation 
Program Croatia-Serbia 2014-2020 (http://www.interreg-croatia-serbia2014-2020.eu/procurement--tenders/) for 
Priority axis 2: Environment, biodiversity, risk prevention, sustainable energy and energy efficiency. 

 EDUCATION & TRAINING 

01/10/1983 - 26/11/1987 - BELGRADE, SERBIA 

GRADUATE BIOLOGIST- FACULTY OF BIOLOGY, UNIVERSITY OF BELGRADE 

Microbiology, Plant Morphology, Systematic and Biology of Talophyta, 
Inorganic Chemistry, Invertebrates, Physics, Cytology, Systematic and 
Phylogeny of Cormophyta, Organic Chemistry, Biochemistry, Physiology 
and Biophysics, Plant Evolution, Phytoecology, Chordates, Physiology, Plant 
Physiology, Animal Ontogenesis, Sociology, Vegetation of Yugoslavia and 
Balkan Peninsula, Genetics, Plant Ecology and Geography, Animal Ecology 
and Geography, Theory of Organic Evolution, Research Task 
Field(s) of study:Biology | Final grade: 9,74 | Level in EQF: 7 | Type of credits: EQF level 7 | National classification: 

NOKS 7.1 | Address: Studentski trg 16 Belgrade, Serbia 11158 | Website: https://bio.bg.ac.rs/en/ 

26/11/1987 - 15/05/1992 - BELGRADE, SERBIA 

MASTER OF SCIENCE IN BIOLOGY - FACULTY OF BIOLOGY, UNIVERSITY OF BELGRADE 

Plant Ecology 
Level in EQF: 7 | National classification: EQF level 7 | National classification: NOKS 7.2 | Thesis: Florisitic and Ecological 

Research on Algae from the Samokovska River | Address: Studentski trg 16 Belgrade, Serbia 11158 | Website: 

https://bio.bg.ac.rs/en/ 

06/07/1992 - 30/06/1995 - BELGRADE, SERBIA 

https://ibfexpertise.dev/
https://www.mei.gov.rs/eng/
http://www.interreg-croatia-serbia2014-2020.eu/procurement-
https://bio.bg.ac.rs/en/
https://bio.bg.ac.rs/en/
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PHD IN BIOLOGY - FACULTY OF BIOLOGY, UNIVERSITY OF BELGRADE 
 

Level in EQF: 8 | National classification: EQF level 8, NOKS 8 | Thesis: Planktonic diatoms (Bacillariophyta) of Vlasina 

Lake – Ecological Study 

 LANGUAGE SKILLS 

Mother tongue(s): SERBIAN 
 

UNDERSTANDING SPEAKING WRITING 
 

Listening Reading Spoken production Spoken interaction 
 

 
 PROJECTS 

CURRENT 
Enhancing Cross-Border Blue Growth: Fostering Innovation and Cooperation for Competitive 
Entrepreneurship – BLUECONNECT Role: Blue Growth Collaboration Platform Expert 
Programme: Interreg IPA Croatia–Bosnia and Herzegovina–Montenegro 2021–2027 
Contracted by: Institute of Marine Biology , University of Montenegro 
Geographical coverage: Croatia, Bosnia and Herzegovina, Montenegro 

Provided expert support for the development and long-term sustainability of the 
Blue Growth Collaboration Platform (BGCP) , strengthening cross-border knowledge exchange, innovation and 
cooperation among businesses, research institutions and public authorities. 

My responsibilities include: 
• Digital platform development: Preparing Terms of Reference for software development and 

coordinating with IT experts on platform design, development and launch; incorporating stakeholder 
feedback to ensure usability and effective communication, knowledge exchange and networking. 

• Regional cluster development: Working with the Regional Blue Growth Cluster Expert to connect 
businesses, research centres and other relevant organisations; organising networking events, workshops 
and collaborative activities that support innovation, entrepreneurship and cluster sustainability. 

• Partnership and governance: Leading the preparation and negotiation of partnership and cooperation 
agreements; developing arrangements for continued platform and cluster management, with clear 
partner roles, responsibilities and decision-making processes. 

• Stakeholder engagement: Mapping and engaging local and regional stakeholders; facilitating meetings, 
workshops and consultations to gather input and align platform development with users’ needs and 
evolving priorities. 

• Monitoring and reporting: Developing monitoring tools, tracking implementation against project 
objectives and timelines, preparing progress reports, and recommending corrective measures to address 
challenges and delays. 

• Communication and dissemination: Developing and implementing a communication plan; coordinating 
outreach through digital channels, newsletters and events to increase platform visibility, stakeholder 
participation and opportunities for cooperation across the blue economy. 

16/09/2023 - 16/09/2025 
Allocated Zones for Circular Aquaculture to Trigger the Transition to an Inclusive Circular Economy - 
AZA4ICE Role: Expert in Living Responsible Research and Innovation Ecosystems (LiRRIEs) and Inclusive 
Circular Economy (ICE) 
Programme: Interreg Euro-MED Programme 2021–2027 
Contracted by: Chamber of Commerce of Montenegro 
Geographical coverage: Europe (Portugal, Spain, France, Italy, Croatia, Montenegro, Greece, Bulgaria) 

ENGLISH C2 C2 C2 C2 C2 

https://www.ucg.ac.me/ibm
https://adriaticbgc.org/
https://komora.me/
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The AZA4ICE project combined spatial planning, stakeholder participation and circular business models to 
advance sustainable aquaculture in coastal and inland waters, including the Šasko Lake pilot area. 

My responsibilities included: 
• Stakeholder mapping and engagement: Mapping quintuple-helix stakeholders representing education, 

business, environmental interests, civil society/media and public authorities; analysing challenges and 
opportunities for circular aquaculture. 

• LiRRIE development and facilitation: Supporting the development of a shared vision and establishment 
of the LiRRIE Forum; organising and moderating participatory events to inform the co-creation of 
Allocated Zones for Circular Aquaculture (C-AZA). 

• Circular economy assessment: Collecting and documenting circular aquaculture practices and business 
models, identifying business opportunities, and reviewing relevant legal and regulatory frameworks. 

• Action planning: Supporting the development of Montenegro’s action plan for an inclusive and circular 
aquaculture sector, incorporating stakeholder feedback and alignment with Smart Specialisation 
Strategies (S3). 

• Institutional cooperation and transfer: Facilitating stakeholder engagement for Memoranda of 
Understanding and preparing a transfer plan to support the uptake, adaptation and institutional 
integration of project results. 

• Awareness and learning: Providing stakeholder-informed inputs for the AZA4ICE educational board 
game and comic book. 

01/01/2023 - 31/03/2025 
Development of Sustainable Energy and Climate Action Plans for Selected Local Self-government Units 
in the Western Balkans Role: Country Expert Team Leader 
Commissioned by: ibf expertise , Brussels, Belgium 
Geographical coverage: Serbia 
Expert input: 25 working days 

Supported the development of Sustainable Energy and Climate Action Plans (SECAPs) for selected local 
self-government units in the Western Balkans through leadership of the country expert team. 

Led the country expert team responsible for supporting SECAP preparation in 4 municipalities in Serbia: Novi 
Sad, Pirot, Valjevo, and Vranje. Coordinating expert contributions to local sustainable energy and climate action 
planning. The assignment comprised 25 working days of expert input. 

30/08/2024 - 13/01/2025 
High Level and Market-Responsive Competences for a Blue and Digitalised “Smart and Skilled South 
Adriatic” - SKILLS Role: Expert in Policy Analysis, Stakeholder Engagement, Communication and Monitoring & 
Evaluation 
Programme: Interreg South Adriatic 2021–2027 
Contracted by: Institute of Marine Biology , University of Montenegro 
Geographical coverage: Italy (Puglia and Molise), Albania and Montenegro 

Provided expert support within SKILLS , an EU co-funded project addressing blue economy skills gaps through 
stronger education, vocational training and labour-market cooperation across the South Adriatic region. 

My responsibilities included: 
1. Policy analysis and stakeholder engagement: Analysing labour-market conditions, policy frameworks 

and socio-economic factors affecting the South Adriatic blue economy; engaging public authorities, 
educational institutions, industry representatives and community groups to gather evidence and inform 
project strategies and decisions. 

2. Innovative vocational education and training: Supporting the design and implementation of 
vocational education and training (VET) schemes responding to emerging sectoral needs, including 
demand-driven voucher schemes for vocational education and on-the-job training; collaborating with 
educational institutions and industry partners to pilot and refine training approaches. 

3. Communication, monitoring and reporting: Facilitating communication among project partners, 
stakeholders and the public; monitoring progress and preparing reports on project activities, outcomes 

https://aza4ice.interreg-euro-med.eu/
https://ibfexpertise.dev/
https://www.ucg.ac.me/ibm
https://skills.southadriatic.eu/
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and challenges; developing and implementing communication strategies to promote project objectives, 
disseminate achievements and strengthen stakeholder participation. 

 
 

26/02/2021 - 14/08/2022 
Explore Cross-border Aquatic Biodiversity - EXChAngE Role: Project Manager 
Programme: IPA CBC Croatia–Bosnia and Herzegovina–Montenegro 2014–2020 
Grant Agreement: HR-BA-ME419 
Contracted by: Institute of Marine Biology , University of Montenegro 
Geographical coverage: Croatia, Bosnia and Herzegovina, Montenegro 

Provided project management services within EXChAngE, an EU co-funded initiative focused on exploring 
cross-border aquatic biodiversity in Croatia, Bosnia and Herzegovina, and Montenegro. 

My responsibilities included: 
1. Project management: Managing project implementation in accordance with the Project Subsidy 

Contract and Partnership Agreement, ensuring alignment with contractual obligations and agreed 
implementation arrangements. 

2. Procurement support: Preparing technical requirements and specifications for procurement 
documentation and tender dossiers supporting project activities. 

3. Project reporting: Preparing project reports documenting implementation progress and activities in line 
with contractual reporting requirements. 

24/05/2021 - 30/09/2021 
Ecological Network Impact Assessment for Wetland Ecosystem Revitalisation in Three Pilot Areas Role: 
Team Leader 
Period: 24/05/2021 – 30/09/2021 
Contracted by: Faculty of Biology, University of Belgrade / Innovation Center of the Faculty of Biology 
Geographical coverage: Serbia 

Led the ecological network impact assessment supporting wetland ecosystem revitalisation in three protected 
areas in Serbia: Zasavica Special Nature Reserve, Jegrička Nature Park and Bara Trskovača Protected Habitat. 

My responsibilities included: 
1. Assessment coordination: Leading the expert team in conducting ecological network impact 

assessments for the proposed wetland revitalisation activities across the three pilot areas. 
2. Study preparation: Coordinating and contributing to the preparation of three site-specific studies: the 

Main Ecological Network Impact Assessment for Zasavica Special Nature Reserve, Jegrička Nature Park 
and Bara Trskovača Protected Habitat. 

 
 CERTIFICATIONS 

04/10/2002 Nigel Bauer & Associates 
Environmental Management Systems Auditor 

• Auditing Principles and Environmental Management Systems 
• ISO 14000 

 
28/05/2025 Quebec-Labrador Foundation, Atlantic Center for the Environment 
Fellow 

Project Based - Fellowship on Land Conservation and Stewardship 
 

30/05/2025 International Association for Impact Assessment (IAIA) 
Certificate of SEA Training 

https://www.ucg.ac.me/ibm
https://bio.bg.ac.rs/
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• Strategic Environmental Assessment (SEA) 
• Strategic Approaches to Decision-making 

 
 DRIVING LICENCE 

Driving licence: B | 09/07/2016 - 15/06/2028 

 SOCIAL AND POLITICAL ACTIVITIES 

01/01/1984 - 31/12/1985 Belgrade, Serbia 
Chairperson NGO Student's Biology Society "Josif Pančić", Fac. Natural Sciences and Mathematics – Depart. 
Biology, Univ. Belgrade, Serbia 

01/01/1987 - 31/12/1989 Belgrade, Serbia 
Project coordinator NGO “Youth Research Center”, The Department of Environmental Protection, Belgrade, 
Serbia 

01/01/1989 - 31/12/1995 Belgrade, Serbia 

Chairperson Network NGO “Young Researchers of Serbia”, Belgrade, Serbia 
Link https://mis.org.rs/ 

01/01/1993 - 31/12/1995 Belgrade, Serbia 
President Network NGO “Yugoslav Youth Forum for Education and Science”, Belgrade, Serbia 

 
01/01/1994 - 31/12/2000 Belgrade, Serbia 
Secretary Serbian Ecological Society, professional network organization, Belgrade, Serbia 

01/01/1985 - 31/12/1987 Belgrade, Serbia 
Chairperson NGO “Youth Researchers of Belgrade University”, Belgrade, Serbia 

01/01/1995 - 31/12/2000 Belgrade, Serbia 
Editor Serbian Ecological Society's Newsletter 

01/01/1996 - 31/12/2000 Belgrade, Serbia 
Secretary Editor Acta Biologica Iugoslavica, Ser. D, EKOLOGIJA - scientific journal of the Serbian Ecological 
Society 

01/01/1997 - 31/12/1999 Belgrade, Serbia 
Member of Local Advisory Board for Yugoslavia The Regional Environmental Center - Szentendre, Hungary 

01/01/1999 - 31/12/2000 Bratislava, Slovakia 
Yugoslav representative International network NGO “Danube Environmental Forum” - seats in Bratislava, 
Slovakia 

 PUBLICATIONS 
 

 Mrdak, D., Djurović, M., Laušević, R. (2018): Evaluating status of European eel (Anguilla anguilla) in 
Skadar Lake. Kotor, Podgorica: University of Montenegro, Institute of Marine Biology. 16 pp. 

 Pešić, A., Ikica, Z., Joksimović, A., Djurović, M., Laušević, R. (2018): Rare and Endangered Fish Species in 
The Adriatic Sea and Proposal for Marine Flagship Species. Kotor: University of Montenegro, Institute of 
Marine Biology. 36 pp. 

 Mandić, M., Djurović, M., Drakulović, D., Krasić, M., Laušević, R. (2018): Preventing marine pollution. 
Kotor: University of Montenegro, Institute of Marine Biology. 24 pp.. 

 CONFERENCES & SEMINARS 

22/09/2026 - 25/09/2026 Kotor, Montenegro 

https://mis.org.rs/
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• Radoje Laušević, Mirko Đurović, Branka Pestorić, Mirjana Bartula (2026): From digital collaboration to 
demonstration centres: BLUECONNECTʼs integrated infrastructure for sustainable Adriatic aquaculture 
and fisheries. Book of Abstracts: 107. 

• Mirko Đurović, Branka Pestorić, Radoje Laušević, Mirjana Bartula (2026): From skills gaps to cross-border 
learning: The SKILLS project approach to blue economy education in the south Adriatic. Book of Abstracts: 
125. 

• Radoje Laušević, Stefan Planić, Mirko Đurović, Mirjana Bartula (2026): From blue skills to blue growth: The 
Adriatic blue growth cluster digital platform for cross-border knowledge, learning and innovation. Book of 
Abstracts: 127. 

• Radoje Laušević, Mirjana Bartula, Mirko Đurović, Branka Pestorić (2026): Regionalising BlueComp for the 
South Adriatic: An evidence based qualification framework for blue-economy skills. Book of Abstracts: 
128. 

 RECOMENDATIONS 

Dr Anders Jägerskog Program Manager Cooperation International Waters in Africa (CIWA), Trust Fund at the 
World Bank 

 

Radoje is a dedicated professional that approaches the tasks set before him in a structured and professional 
manner. He is able to work in challenging circumstances and still be able to deliver high quality outputs 
prepared by himself and his team. Radoje cooperates well with other actors and keeps abreast of 
developments in the project he was managing. He is also a good Communicator who is able to rally support 
behind the project often utilising a range of tools and approaches. 

 
Ilija Djekic Full Professor at University of Belgrade - Faculty of Agriculture 

I was in touch with Radoje several times during my professional careers. Back in 2002, as Regional Manager for 
Eastern Europe in American Quality and Environmental Group (AQE Group) I enjoyed communication with him 
while he was a trainee ISO 14000. He distinguished himself with excellent communication skills, effective public 
speaking and presentation skills, and pronounced complex problem solving and critical thinking. I was also 
following his career in the Regional Environmental Center (REC), where he demonstrated advanced 
management and coordination skills and fully target orientation. I also know him as one of the most 
knowledgeable person in environmental and sustainable development issues. Radoje could be a valuable asset 
to a company team striving to build sustainable communities, and support initiatives that reduce company’s 
environmental footprint. 

 
Rob Wolters Executive Nature For Health Foundation 

Radoje Lausevic is one of the most experienced people in the field of sustainability, climate change and the 
environment in the wider Europe but also the world. He combines leadership and vision with practical 
approaches that work in the realities of everyday life of institutions, governments and wider stakeholders. He 
is a very experienced and professional manager, capable over overseeing a wide range of issues, including 
programme development and implementation, and donor-relationships. Radoje is an excellent negotiator, 
result-driven and with his eyes always on the ball. He has proven wide experience as project director of 
multimillion projects and can think out-of-the box. 

 
Kristina Salomonsson Methods and Policy Specialist for Strategy Processes at Sida 

Radoje is a highly professional person with excellent knowledge in development issues. He demonstrates 
ability to conduct policy dialogue at government and non-goverment levels with high sense of objectivity and 
professional integrity. Radoje has excellent project management skills and works well under pressure and 
short deadlines. He was continuously delivering high quality outputs on the projects he was managing. He also 
confirmed himself as very efficient in meeting commitments, observing deadlines and achieving results. He 
speaks and writes clearly and efficiently. I am highly recommending Radoje. 

 
 NETWORKS AND MEMBERSHIPS 

22/02/2022 - CURRENT Kotor, Montenegro 
Adriatic Blue Growth Cluster (ABGC) Member of the Adriatic Blue Growth Cluster (ABGC), contributing 
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expertise in blue economy governance, skills development and stakeholder engagement. Supporting 
cooperation among academia, public authorities, businesses and civil society to promote innovation, 
knowledge exchange and sustainable development across the Adriatic region. 
Link https://www.southadriaticskills.org/en 

https://www.southadriaticskills.org/en
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